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CONSULTING

THE CONSULTANCY SERVICE IS AIMED AT ALL COMPANIES THAT NEED AN EXTERNAL POINT OF REFERENCE
AS THIS SOLUTION ALLOWS THEM TO USE KNOWHOW ACCUMULATED OVER A NUMBER OF YEARS BY THE
MANAGERS OF PN2 CONSULTING
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OUR ACTIVITIES COULD BE SUMMARIZED AS FOLLOWS :

- COMMERCIAL PROMOTION

- PRODUCTION PROCESS MANAGEMENT

- SUPPLIER MANAGEMENT

- QuALITY & SECURITY ( PROCESS / CERTIFICATION )
- DIGITAL DEVELOPMENT

CYBER SECURITY
ADVICE ON STRATEGIC FUSION OR ACQUISITION
ADVICE ON SPIN OFF NEEDS
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CONSULTING

PN2 CONSULTING, A RELIABLE AND DYNAMIC COMPANY PROVIDING SERVICES TO ENTERPRISES ON THE
ITALIAN AND EUROPEAN BUSINESS LANDSCAPE.

TECHNICAL STAFF OF PROVEN PROFESSIONALISM CAPABLE OF PROVIDING AN EVER MORE COMPLETE AND
TRANSPARENT SERVICE IN PARTNERSHIPS WHICH RESPONDS CLEARLY AND IN A TIMELY FASHION TO THE
NEEDS OF ITS CUSTOMERS.

INVESTING TIME IN AN ECONOMICALLY AND EFFICIENT WAY IS A FUNDAMENTAL FACTOR FOR COMPANIES
AND MANAGERS WHO NEED TO ENSURE MAXIMUM EFFECTIVENESS IN THE MARKETPLACE TO THEM.

PN2 CONSULTING PRIMARY OBJECTIVE IS TO REPRESENT, FOR ITS CUSTOMERS, A PARTNERSHIP
OPPORTUNITY IN COMPANY ACTIVITIES, PROVIDING EFFICIENT SERVICES TO A HIGH PROFESSIONAL LEVEL.

PN2 CONSULTING COUNTS AMONG ITS STAFF SENIOR CONSULTANTS WITH EXPERIENCE IN SPECIFIC BUSINESS
AREAS AT AN INTERNATIONAL LEVEL AND IS ABLE TO SUPPORT YOU IN THE ANALYSIS, CONTROL AND
MANAGEMENT OF ALL BUSINESS AREAS.

THE PROFESSIONALISM OF THE PN2 CONSULTING TEAM ENSURES A COLLABORATIVE RELATIONSHIP BASED
ON MAXIMUM FLEXIBILITY, PARTICULAR CARE IN THE USE OF RESOURCES AND TOTAL GOAL ORIENTATION.

OVER THE YEARS THE PN2 CONSULTING TEAM HAS SPECIALISED IN SOLVING COMPLEX TECHNICAL-
PRODUCTION ISSUES AND IN THE SEARCH FOR STRATEGIC ITALIAN AND OVERSEAS PARTNERS FOR COMPANIES
THAT WISH TO EXPAND THEIR MARKET AND THEIR BUSINESS IN AN INTERNATIONAL CONTEXT AS WELL,
SUPPORTING THEM IN THEIR SEARCH FOR POTENTIAL PARTNERS, IN THE START-UP OF NEW ORGANISATIONS
AND PRODUCTION PLANTS, IN SPIN OFFS OF BUSINESS AREAS WHICH NEED A NEW BASIS FOR DEVELOPMENT
OR SUPPORT THEM IN THE BACK OFFICE NEEDS.

NEW MARKET

PN2 CONSULTING IS THE IDEAL PARTNER FOR COMPANIES WHICH NEEDS CONTINUOUS IMPROVEMENT
AND EVER INCREASING EFFICIENCY, COMPANIES THAT ARE OPEN TO COMPARISON, TO EVALUATE
TECHNOLOGICALLY ADVANCED PROPOSAL AND SOLUTION.
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CONSULTING

IMARKET PRESENCE IS A FUNDAMENTAL AND INDISPENSABLE FACTOR
FOR ALL ECONOMIC OUTFITS THAT OPERATE ON THE OPEN MARKET.

THE EXPERIENCE OF THE MEMBERS OF THE PN2 CONSULTING TEAM, REGARDING BOTH THE INTERNAL AND
INTERNATIONAL MARKETS, IS AVAILABLE TO OUR PARTNERS IN ORDER TO IMPROVE THE EFFICIENCY AND
EFFECTIVENESS OF THEIR PRESENCE ON THE MARKET OR TO EXPAND AND CONSOLIDATE THEIR ROLE, SUPPORT
IN AN EFFICIENCY ACTION OF BACK OFFICE FOR THE SATISFACTION OF THEIR CUSTOMERS

THE INDIVIDUAL EXPERIENCES OF THE PROFESSIONALS THAT WE HAVE ON BOARD, IN DECISION-MAKING
POSITIONS, HAVE LED TO THE BUILDING OF SPECIFIC KNOWHOW IN VARIOUS OPERATING ENVIRONMENTS IN
THE OE, OEM AND AFTER MARKETS, BOTH IN AUTOMOTIVE AND OTHER SPHERES.

TERRITORIAL COLLABORATION DEVELOPS THROUGH PARTNERSHIP WITH OPERATIONAL STRUCTURES DEDICATED
TO THE DIVERSE NEEDS OF THE REFERENCE MARKET.

CONSULTANTS THAT WORK WITH US OPERATE, ACCORDING TO THEIR RESPONSIBILITIES, IN THE AUTOMOTIVE
MARKET, AS WELL AS IN OTHER MARKETS, HAVING PROVED OVER TIME THAT THEY ARE RELIABLE, POSSESS
NOTABLE COMMERCIAL ABILITY AND HAVE ALWAYS ACHIEVED THE GOALS ASSIGNED TO THEM.

REACHING MARKETS WHICH ARE NOT THE USUAL ONES, OR NEW DISTRIBUTION AND SALES CHANNELS, ALLOWS
OUR PARTNERS TO CONTINUE TO CONSOLIDATE AND EXPAND A SUCCESSFUL BUSINESS !

WE HAVE COLLABORATED WITH :
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